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RiverArts has four primary “departments,” and four locations in downtown 
Chestertown:  
• Main Gallery and Gift Shop (in the Breezeway on High Street)

• KidSPOT (next to the Gallery)

• ArtsAlive! (on the corner of Queen and High Streets, across from Evergrain)

• Clay Studio (next to ArtsAlive)


Although each of these departments currently has a dedicated location, each is defined 
by more than the physical space it occupies. Each holds events and activities outside 
of its space, and each has a core constituency of participants and members who 
identify with it.


A fifth “site” has emerged over the past 16 months: the online space, where we can 
now host virtual exhibitions, events, and activities, and where each department has a 
presence. The ways that we use this space will continue to evolve. 


Note: The moment of emergence from the pandemic is also a moment for evaluating 
our pre- and post-covid programs, activities, and practices. The aim is smart, future-
focused choices about programs, events, and activities that serve the mission, the 
organization, and the community. Everything listed below is open to adaptation as we 
continue to learn what works in the “new normal.” Some potential adjustments are 
noted in italics.  

Programs, activities, and events associated with each department:  

Main Gallery and Gift Shop 
Gallery Director Sue Wilson oversees and manages Gallery and Gift Shop programs, 
events, and activities. Sue works with the Exhibition Committee, chaired by Patricia 
Gilkison, and a Gift Shop committee. She also manages volunteers who help at the 
front desk and for receptions and events. 


• Exhibitions 

• Each year’s calendar generally includes: 


• Members’ only shows

• Juried and judged shows

• A student show

• Annual Holiday Show and Sale 

• Studio Tour Show 


• First Friday receptions, connected with the opening of a new exhibition
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• Artists’/Curators Talks for each exhibition, free and open to the public to hear from 
artists and curators about the show and the work.


• RiverArts retains 35% of the purchase price of work sold in the gallery.

• Gift Shop


• Member artists may apply to have their work considered for the gift shop. 

• RiverArts manages inventory, bookkeeping, and handles the sales, taxes, and 

pays the artists. 

• RiverArts retains 35% of purchase price. 


Pre-covid, the Gallery hosted 12 -15 exhibits per year with a new opening each month, 
scheduled to coincide with Chestertown’s First Friday. This schedule stretches 
organizational capacity roughly one week each month, and may constrain the ability to 
offer other programs, but the frequent opportunities to show work are important to our 
artists, and First Friday receptions are important to our community and the town. 


ArtsAlive!  
ArtsAlive Director Ann Farley is responsible for planning classes and other non-gallery 
activities and events for adult education and community building. 


• Arts classes for adults (and teens

• Salon discussions 

• Arts-related field trips 

• Daily/Weekly Dose email newsletters

• Art projects and prompts for the community (i.e. “30 Days of Art” prompts, “People 

Worth Knowing” social media series, “Explore Public Art” series). 

• Guild memberships (a fee based program offering access to the ArtsAlive space for 

use as a studio when it is available)

• Semi-independent interest groups and clubs. Most of these used the ArtsAlive space, 

often with some kind of fee agreement, in the pre-covid era.

• Plein Air painting group

• Life Drawing group

• Photography Club 

• Film Society (less tied to ArtsAlive than other groups, and essentially on hiatus 

since early 2020)

• Pop-up Exhibitions

• Fee-based use of the back studio rooms to the Blueberry Pie and Arts Society, a 

group of member artists. 

Pre-covid, classes, meetings, and events took place at ArtsAlive. The space was useful 
and valued by some member artists and those who took classes, but was vacant much 
of the time. It was clear that covering the site’s expenses with program fees would 
continue to be a major challenge. During covid, classes and meetings moved online or 
outdoors. New programming was developed (Salons, Daily Dose, others). Some groups 
adapted their activities; others suspended activities. ArtsAlive has become centered 
less around a specific site and more around the vision of adaptable and flexible arts 
education and community building that can happen at a RiverArts location, at partner 
locations, outdoors, or online. 
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RiverArts Clay Studio 
Clay Studio Manager Chris Neiman organizes classes and events, maintains the studio 
and equipment, leads the community of potters, oversees volunteers, manages studio 
rentals, and runs the kilns. A Clay Studio Advisory Committee has been mostly inactive 
during the pandemic, but will reconvene to advise and assist Chris on programming 
and operations as he establishes a post pandemic Clay Studio “new normal.”


• Fee-based Open Studio time for RiverArts members 

• Pottery classes on the wheel and in hand building

• Community events and First Fridays

• Private studio rentals by the day


KidSPOT 
KidSPOT Coordinator Sarah Lyle is responsible for Saturday morning drop-ins and 
KidSPOT social media. She also works with the volunteer KidSPOT Advisory 
Committee co-chaired by Anne Highfield-Clark and Elizabeth Healy to plan and 
organize other KidSPOT activities. 


• Saturday morning drop in art explorations for children and their accompanying adults

• First Friday exhibitions of student work from local schools 

• After School programs for elementary school students (primarily from Garnet 

Elementary)

• 6 weeklong Summer Camps for elementary school children 

• Kids in the Gallery tours for school (or other) groups 


• Guided tour of current exhibit, with discussions about the work 

• Hands-on art activity in KidSPOT 


• Judy Center Collaboration (Judy Centers are early learning hubs at Maryland Title I 
schools for kids and families from birth - kindergarten)

• KidSPOT teachers provide lessons once/month during the school year. 


• Community events: Arts activities for children at local community events 

During the pandemic KidSPOT greatly expanded its outreach activities, doing KidSPOT 
Art Kit distribution around Kent County throughout the year through schools, local 
organizations including as Saving Hope and the Kent County Local Management Board, 
Minary’s Dream Alliance, and public school lunch programs, and at community events 
such as the Chestertown Farmers’ Market. Transportation, comfort, and awareness are 
barriers to access for many families in Kent County and the surrounding areas, and 
these pandemic activities have served many children who were not previously 
connected with KidSPOT, confirming our belief that there is a need and an appetite for 
a “KidSPOT on the Move” or other mobile or off-site programs and activities.
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