
STRATEGIC PLAN UPDATE 

CHESTERTOWN RIVERARTS 2020-2022 

INTRODUCTION:  RiverArts has continued to grow at a rapid rate since the 5 year Strategic 
Plan (2017-2022) was drawn up. We are Kent County’s premier community arts center with a 
number of equally important component parts at four High Street locations in Chestertown:  (1) 
our Main Gallery, Studio Gallery, Gift Shop, and administrative offices; (2) KidSPOT, our 
children’s creativity center; (3) Clay Studio, home of pottery classes and open studio; and (4) the 
ArtsAlive! community education center. In addition, we sponsor the successful Film Society. Our 
goal is to be a dynamic learning organization through experience, education, exhibits, events, 
engagement, and enrichment.  

In the three years since the previous Strategic Plan was drawn up, we have continued to grow at 
a rapid pace, to increase outreach and programs, and to increase staff. To ensure RiverArts’ 
continued growth and financial stability, the Board of Directors saw the need to re-address the 
existing Strategic Plan as a means to better reflect the vision and values of the evolving 
organization. This Strategic Plan sets forth RiverArts’ mission, vision, core values and objectives 
for the next three years; key steps we plan to take to achieve those goals; and how we will assess 
our progress and achievements.  

MISSION:  Growing community, creativity, and connection through the arts. 

VISION:  
Reflect the population of Kent County in our board, staff, membership and participants 

Foster the exploration and development of our audiences’ creative lives while providing a 
bridge to the greater art world 

Use the universal experience of creativity to bring together people from Kent County and 
beyond to build connection and to encourage understanding 

CORE VALUES:  

STRATEGIC GOALS/DIRECTIONS 
1. After three years, our members, participants, and Board reflect the community in 

which we exist 



Over the next three years, we will work to expand our understanding of equity and 
diversity, and to develop an organizational commitment to creating a more inclusive 
community.  Knowing that our personal biases impact the way we think about and 
evaluate community needs, the board, staff, and volunteers must first dedicate sufficient 
time to internal reflection through our book studies and ongoing dialog.   As we expand 
River Arts to better reflect the diversity of our community, we commit to maintaining a 
focus on using data to make decisions, referencing our mission, vision, and scope before 
action, and demonstrating sensitivity to employee and volunteer capacity.   As the Kent 
Cultural Alliance develops and administers and arts needs study, we will make our 
organization available for assistance with the design and administration, as well as 
analysis of the data.   Continued introspection about equity and diversity will allow us to 
establish a firm commitment to change that is authentic and sustainable for the years to 
come.  

2. Achieve financial stability to support intentional growth 
RiverArts will establish predictable income from donors in the next five years to support 
general operating costs in order to maintain and grow the high quality of programming 
and services. In addition, over the next three years, RiverArts will launch a major giving 
campaign with the goal of creating an endowment for the purchase of a permanent 
facility and its long-term support.  
Operational Funding:  Build a base of ongoing financial support to fund general 
operating expenses including salaries, building operations, marketing, and essential 
components of RiverArts.  This will be accomplished by: 

a. Annual giving campaign 

b. Sustaining donations from Visionaries 

c. Annual fundraising events including galas and special event ticket sales 

d. Membership dues 

e. Planned-giving 

f. Earnings generated from classes, gallery exhibits, and fees in excess of program 
costs 

Intentional Growth: We see the need for RiverArts to work toward the goal of 
purchasing a building for permanent operations and/or to establish an endowment. This 
will be achieved initially through a special giving campaign under the guidance of Heck 
& Co. The campaign will be a targeted campaign reaching out to donors with the 



financial means and interest in assuring the visual (and other) arts are a permanent and 
central part of the Kent County regional community. 

3. Broaden the public understanding of who we are and what we do. 
River Arts has grown significantly since its beginnings, adding programs and studio 
space and energy that serves both the Artistic Community and the cultural awareness and 
attractiveness of Chestertown and Kent county and beyond. The main goal of River Arts 
should be to maintain a robust and healthy organization that continues that spirit and 
energy. However, we also have a mission to expand appreciation for and the opportunity 
to participate in artistic endeavors for all communities in our region. While outreach to 
those who may be interested is desirable it could also be overreaching with current 
resources. Several steps are outlined in our aspirational goals.  

First, we need to identify ourselves "Who we are" --what does art and community mean 
to River Arts? We then need to identify exactly what we may be able to offer to 
underserved communities including minorities, different art forms, young people with 
families, rural artists and others.  Finally, community members and representatives from 
the Artist community would identify needs and propose programs for locally diverse 
communities. We would like to think that these steps would widen the influence of Art 
and Artistic endeavors as a bridge between communities and increase the effectiveness of 
our mission. At the same time, encouraging artistic endeavors very likely would increase 
the energy that River Arts, the organization, needs for future success. 

4. Activities and events align with our organizational structure, capacity, and culture. 
To accomplish this we will evaluate the legacy programs to determine their alignment with 
the new Strategic Plan vis a vis current staff, finances, & volunteer commitment. 
This will involve calendaring events after considering staff & volunteer time, as well as the 
financial benefits. 
A job satisfaction survey will be completed to support staff longevity. 
A volunteer committee will be established to ensure a competent resource is available to 
provide services to the organization. 

IMPLEMENTATION: In order to achieve our objectives under the Strategic Plan, the Board 
and staff must develop a budget to support the above actions and assume personal responsibility 
for organizational effectiveness.  Each action in each objective should be owned by individual 
Board members, Committee members, staff members, or volunteers with overall oversight by the 



Executive Committee. The Plan should be a constant reference as the Board, Committees, and 
staff make decisions affecting the organization; it should be available at each Board meeting, and 
reviewed and updated at least annually.  


